


























FOR MEMBERS’ INFORMATION ONLY

DONCASTER EAST
INTERNAL DRAINAGE BOARD

File Ref:

Agenda ltem: 8

Meeting: Board Meeting
Date: 28th March 2025

Subject: PUMPING STATION STATUS

1 Overview (Current Focus and/or Status)
1:1 The current issues at the Board’s pumping stations are shown below.
- Pumps | Weedscreen s 'Planned Works and b s
Asset Available | Available | At Risk CRnet Al ; Completion Date
I
|
Kilham , Flooding to :
Farm PS [ Farmland No issues
|
{
Torne Flooding of :
Bridge PS Farmland Noilssues
Flooding to
Blaxton farmland .
Quarry PS B and fishing Noissuss
ponds
Franklins Flooding of ;
PS N/A Earmisnd No issues
South .
Thorne N/A F;gonc:':lr;%gf No issues
Bank PS
| 1: l 31/03/2025 (likely
Cadmans N/A Flooding of New pumps to be i s mid-of Aprl
PS Farmland installed P
2025)
Pump 1 is currently
being refurbished by "
Park Drain Flooding of North Lincs St &lzb?:”(:ke’y
PS Farmland Engineering - Impellor 17/03/25)
S St received date for install
2 awaited.
Langholme Flooding of .
PS Farmland Nolestss




Asset

Idle Stop
PS

Elmhirst
PS

Medge Hall
PS

High Level
North PS

High
Levels
South PS

Wikewell
PS

Kirton
Lane PS

Cuckoo
Lane PS

Sandall
Grange PS

Pumps | Weedscreen

Planned Works and

Available | Available | AtRisk Owner Complstion Date
Flooding of :
iy rm!r;?n g No issues
Flooding of
Farmland
and some Noi
properties if O:teses
sustained
outage
Farmland
and gardens
r\?:r\t’:tsegai No issues
drain
overtops
Weedscreen cleaner
. PLC is beyond
F,l?,,‘:,',’;?,gf econorpicel repair. -
Options to be
S § presented to Board
= e H&S issue -
Weedscreen not
available to run in auto
Hand Flooding of | due to no fence around
AMBER Farmland the station - Will 3171272025
require land purchase
so secure fence can be
installed.
Pumps
water from
Kirton Lane
and Cuckoo
Lane PS and No issues
provides
drainage to
the M18
corridor
Provides
drainage for No issues
M18 corridor
H&S Issue - Site has
; been made safe 31/10/2024
ggi?i‘;rl;‘tgia?fl temporarily - PO issued (unlikely to
N/A pomm—ry for supply and install of achieve - Date
industrial 3 x chamber covers - prior to
Install date prior to 31/03/2025
31/03/2025
N/A Rloockgier No issues




Asset

West Moor
PS

Newington
PS

Low Ellers
PS

Balby Carr
PS

Seven
Arches PS

Pumps | Weedscreen
Available | Available

Planned Works and

N/A

~ AtRisk Ownar Completion Date
Flooding of
Farmland,
some No issues
Commercial
Properties
Placed the PO with
ACE for the 2 x pumps
& Inter-Lec have
Properties in manufa;:tulred th'e new
the villages | , $.°" ’g faf"e stall | 3170312025 (iikely
of Finningley :’u?' ing aene on INS1@ | tobeend.of April
on schedule prior
and to 31/03/2025 2H22)
Austerfield
Report to Board March
on options for
weedscreen cleaner
Provides Industrial Pumps
drainage for removed pump on
the south of 28/01/25 for 3 Lg’tze‘ﬁ"bg‘ew
Bessacarr | investigation - Pump is confirmed) LQ to
and the East | being stripped down hass
Coast Main and a full report is S
Line awaited.
Provides
drainage for
Balby Carr
Bank, White
Rose Wa¥ | P2 has been lifted,
Dencastai inspected anc! in
Phg— s’ process of being _
retail refurblsheq at Noﬂh 30/11/2024 (likely
SEe r<':i Al Lincs Engineering - to be March 2025)
[distial ! Impellor reqewed -
aitid date for 'remstall
residential Bl
areas and
the East
Coast Main
line
Control panel
condemned - requires
replacement - PO
Development | placed with Inter-Lec
of Warren Ltd and panel being
Park manufactured - Inter-
Housing Lec to liaise direct with TBC
Scheme and DNO for power
M18 isolation to facilitate
Motorway change out of new

panel - Date for
delivery and install
TBC




Asset

Pumps | Weedscreen At Risk Planned Works and

Available | Available Owner Completion Date

PS

2:1
2:19

2:1:1:1

2:1:1:2

2:2

2:2:1

Huxterwell

Tickhill PS N/A

New gearbox has been
installed on the

2 machine by Fenflow :
iPort : 31/12/2024 (likely
development and it has been to be late March

reinstalled - Inter-Lec
and A8182 are due to attend site 2025)

w/c 10/03 to finalise
repair

Properties in
the villages
of Tickhill,
A1 Transport
Network,
Farmland

No issues

Matters for Note

Pumping Station Emergency Repairs (DE24302)

Low Ellers Pumping Station - Pump No. 3

Industrial Pumps attended site on the 28th January 2025 to collect pump 3 from the
station to investigate for repair. Members may recall that the same pump was removed in
2023 and required impellor re-tipping, the shafts replacing, re-engineering of the bushes
and the worn castings to be recoated.

A report on findings has been issued by Industrial Pumps following full strip down of the
pump. Both the pump shaft and intermediate shaft have sheared again. Industrial Pumps
have stated that it is highly unusual for this to happen twice and that the shafts will again
require replacing. Upon investigation, the impellor was found to be in good condition with
no obvious signs of wear together with the inlet bowl and bearing bushes. The pump was
still able to rotate at both ends of the sheared shafts which suggested that there were no
issues with the bearings. To understand the root cause, Industrial Pumps have sent the
shaft away for analysis. A report is awaited together with a date for repair and re-install.
An update will be presented once this information has been received.

Costs to date

The pumping station emergency repair budget for 2024/2025 is £243,278 and costs at the
time of writing are £249,233.

Robert Brown Antony Malin
Senior Engineer Senior Operations Manager



FOR MEMBERS' INFORMATION ONLY

DONCASTER EAST
INTERNAL DRAINAGE BOARD

File Ref:

Agenda ltem: 9

Meeting: Board Meeting
Date: 28th March 2025

Subject: ASSET RENEWAL AND
REFURBISHMENT

Project and Tasks

Description of Works

Replacement of
pumps due to seal

Expenditure £

Final Out-turn

than refurbishment

Kilham Farm ;
Pumping Station - beak failuree 32 000.00
Pump Repairs - NB Rebl : St
Replacement ap acemen‘t 2
more cost effective
than refurbishment
Replacement of
’ pumps due to seal
;ome_Bndge : leak failures
umping Sta_tlon - 28 000.00
::::g:e'::g:t"s i NB Replacement is 10.18
more cost effective
than refurbishment
Replacement of
Sandall Grange pumps due to seal
Pumping Station - leak failures
Pump 17,500.00
replacement / NB Replacement is
refurbishment more cost effective
than refurbishment
Idle Stop Pumping Refurbishment of
Station - Pump 1 Pump 1 following 17,000.00 16,874.00
repair failure.
Replacement of
South Thorne pumps due to seal
Bank Pumping leak failures
Station - Pump 10,000.00 8,950.00
Repairs - NB Replacement is
Replacement more cost effective




1:2 Projects - Current Focus

Project and Tasks

Description of Works

Budget £

Expenditure

Planned Completion

£
Severn Arches PS E:&ﬁ?e':: g't g"::xmp 31/12/2024
- New control corto B 9 40,000 |  1,461.00 New date
anal significant NICEIC testing 31/03/2025

P failure of existing panel.
Park Drain
gmg'?gpﬁj‘s"&" | Repairs to Pump 1 and 29/11/2024

Pump 3 following seal leak New date
Pump 1 and 3 and : 65,000.00 | 27,270.30
access bridge failures on both pumps 04/04/2025
repairs
Newington Replacement of pumps for
Pumping Station - | Fish Friendly Pumps and
Pump & Panel associated control 164,000.00 0200, 'SBaR0as
Replacement infrastructure.
Cadmans Replacement of pumps due
Pumping Station - to seal leak failures
Fimp 31/03/2025
Replacement and NB Replacement is more 37,000.00
repairs to access cost effective than
bridge refurbishment
Huxterwell PS -
weedscreen Repairs to WSC trolley 31/03/2025 (new
cleaner install following breakdown of 20,000.00 date
(from Parsons gearbox following reinstall. w/c10/03/2025)
Carr)
Park Drain Slips Bank slips / tip slipping into
{Bootham Lane) watercourses
E'"?hlm ES Potential rationalisation of
EA's New Zealand -

Elmhirst PS and upgrade /
Refurbishment / o |szmt=int: PS BTew
Rationalisation ean

1:3 Other Projects

The following projects are within the planned works programme for this year but are not
being progressed due to lack of resource which has been diverted to focus on the more
critical schemes, emergency works and the Flood Recovery Bids and projects:

Project and Tasks

Description of Works

Huxterwell Drain Improvements

Improvements to Huxterwell Drain
adjacent M18 where the FARRRs
Road diverted the watercourse into a
drain of insufficient capacity. Works
to be funded by DMBC.




Risk  Project and Tasks

Park Drain Pumping Station Refurbishment

Description of Works

Rebuilding of the pumping station to
fit fish and eel compliant pumps and
delivery of Isle of Axholme Flood Risk
Management Strategy aims.

High Level South Pumping Station - H&S
Improvements

Purchase of Land to enable boundary
fence to be erected and a dedicated
weed dump area to be built.

Severn Arches Pumping Station Refurbishment

Refurbishment of pumping station
including replacement of pumps,
control panel, weedscreen, sheet pile
painting and replacement fencing.
Partial works being undertaken to
replace control panel to make the
station safe.

Blaxton Quarry Pumping Station Refurbishment

Refurbishment of pumping station
including replacement of pumps,
control panel and weedscreen. Isle of
Axholme Flood Risk Management
Strategy supports potential
rationalisation with Candy Farm
South.

Franklins PS Refurbishment

Refurbishment of pumping station
including replacement of pumps,
control panel, weedscreen. Isle of
Axholme Flood Risk Management
Strategy supports potential
rationalisation with the EA’s Bull
Hassocks or Tunnel Pitts South.

Wood and Ealand Common Drain Study

Local Levy application for study and
drain improvements to alleviate
localised flooding.

Boating Dyke Study

Local Levy application for study for
improvements to alleviate localised
flooding and understand culvert
capacity and restrictions.

Great Black Lane Tickhill Drainage Scheme

Local Levy application for study and
drain improvements to alleviate
localised flooding.

2. Matt

2:1 IDB Storm Recovery and Asset Improvement Scheme

2:1:1 A detailed schedule for all applications and approvals under this scheme is attached for

members’ information.

2:1:2  As part of the Tranche 2B bids for funding, although the project for Tickhill (Middle Drain)
Catchment Improvements was unsuccessful, the EA have indicated that it has been
placed on a reserve list and that they may be able to support with this in the future.







Water Management Consortium - IDB Storm Recovery & Asset Improvement Scheme
Tranches 1, 2 & 2B - Bid and Award Amounts

LINDSEY MARSH DRAINAGE BOARD

Tranche Details Approved Bid Amount

1 Storm Recovery Yes 670,891.39

2 & 2B Wyche Flood Alleviation - Deepening / widening, de-silting and culvert upgrades No 267,464.70
2 Dudick Connection Drain - De-silting and low level berm removal No 67,505.00

2 Hogsthorpe South End Sewer Flood Relief - New small pumping station No 215,723.90

2 & 2B Steeping River Soak Dyke North - Reforming and culvert upgrades No 335,903.50
2 Catchwater Drain - Widening and upgrade to penstock near Gotts PS No 261,981.50

2 Bilsby Tank Trap Drain - Reform opposite bank and upgrade 2 x road culverts No 217,419.00

2 & 2B Boygrift to Anderby Connection - Reforming and culvert upgrades No 244,027.70
2 West Bank Drain - De-silting No 55,363.30

2 Trusthorpe Pump Drain - De-silting No 37,651.00

2 & 2B Installation of 14 water level monitoring sites at strategic locations in Board's area Yes 156,975.00
TOTAL BID / AWARD 2,530,905.99

ISLE OF AXHOLME AND NORTH NOTTINGHAMSHIRE WATER LEVEL MANAGEMENT BOARD

1 Storm Recovery - Original Bid Yes 189,730.31

1 Storm Recovery - Additional Award Yes
2 & 2B Wiseton Catchment Improvements - Drain Reforming and De-silting No 734,355.60
2 Whitgift Catchment Improvements - Drain Reforming No 276,008.70
2 New Pumping Station - Slaynes Lane, Misson No 250,550.00
2 & 2B Installation of 9 water level monitoring sites at strategic locations in Board's area Yes 81,262.50
TOTAL BID / AWARD 1,531,907.11

TRENT VALLEY INTERNAL DRAINAGE BOARD

1 Storm Recovery Yes 623,419.10

2 & 2B Sutton on Trent Yes (Part) 688,298.00
2 & 2B Dover Beck Catchment Reforming - Watercourse Surveys Yes (Part) 256,312.00
2 & 2B River Greet Catchment Reforming - Watercourse Surveys Yes (Part) 173,558.00
2 & 2B Installation of 11 water level monitoring sites at strategic locations in Board's area Yes 89,125.00
TOTAL BID / AWARD 1,830,712.10

DONCASTER EAST INTERNAL DRAINAGE BOARD

1 Storm Recovery - Original Bid Yes 266,498.73

1 Storm Recovery - Additional Award Yes
2 & 2B Middle Drain (Tickhill) Catchment Improvements - Drain Reforming & Outfall Repair No 582,661.00
2 & 2B Kilham Farm to Candy Farm Catchment Improvements - Drain Reforming inc road crossil No 429,679.20
2 & 2B Installation of 10 water level monitoring sites at strategic locations in Board's area Yes 90,325.00
TOTAL BID / AWARD 1,369,163.93

TOTAL WMC 7,262,689.13

Award Amount

670,891.39

166,975.00

827,866.39

189,730.31
23,000.00

81,262.50

293,992.81

623,419.10
373,989.20
14,000.00
10,000.00
100,750.00

1,122,158.30

266,498.73
150,000.00

90,325.00
506,823.73

2,750,841.23












pd Management Accounts: Actual vs Budgets — as at 315! January 2025

The accounts are  Whole Year Variance ~ Weighted Actuals
prepared on an Budget for negative Budgets
Accruals basis when 2024/25 — variance
income or expenditure | As per represents
is due rather than Estimates lower than
when cash is paid or | approved expected
received Jan 2024 position

£ £ £ £
Income 1,692,123 | 347,913.26 | 1,495,931.00 1,843,844.26
Own use of plant or 0.00 634.35 0.00 634.35
labour on Schemes
Total Funds In 1,592,123 | 348,547.61 1,495,931.00 1,844,478.61
Maintenance costs for -792,886 -16,695.30 -618,203.00 -634,898.30
drains & PS etc
Supportive Costs -600,281 29,440.74 -523,867.00 -494 426.26
Balance sheet costs -60,793 -5,850.77 -39,605.00 -45 455.77
incl Assets & Loans
Board funding to -143,000 0.00 -143,000.00 -143,000.00
schemes
Total Funds Out -1,596,960 6,894.67 | -1,324,675.00 | -1,317,780.33
Unplanned 0.00 | -266,498.73 0.00 -266,498.73
adjustment to / (from)
Reserves to Schemes
Surplus / (Deficit) for -4,837 88,943.55 171,256.00 260,199.55
the Year / Period

The 10-month period positive variance of £88,943.55 has been achieved from additional
Income relating to PS contributions of £47,706 and the Recharge admin fee of £28,014.
Added to this positive variance are underspends in Consortium costs of £30,139 and drains
maintenance of £20,573.

Offsetting these gains are overspends in PS Contractor/Consultants of £17,938, PS
Insurances of £7,455 and replacement of tools £5,851.

The Unplanned adjustments to / (from) Reserves to Schemes of £266,498.73 relates to the
Flood recovery Tranche 1 funds within Income used to offset the costs within schemes,
including Emergency Pump expenditure £166,632.96; Newington PS refurbishment
£90,800.32 and Flood Recovery Tranche Bid costs £9,065.45.

A detailed version of the Budgetary Management Accounts, including notes, can be found
on Appendix 2












2. Qverview — Forecast Position — Unforeseen Expenditure & Income

2:1 Forecast of Qutturn affecting General Reserves at 31 March 2025
Where the Board receives income or " | Whole Year Sums Sums Forecasted
incurs expenditure not included within the Budget for forecasted to | forecasted to Position for
24/25 Estimates, these sums will affect 2024/25 - improve the worsen the the year to
the Expected Surplus or (deficit) position As per Board’s Board’'s 315t March
for the year & in tum the funds to be met Estimates position position. 2025
from or received into General Reserves. approved Additional Lower
Jan 2024 Income or income or
lower additional
expenditure expenditure
2 £ £ £ £
Income 2 1,592,123
e Tranche 1 money 4 266,499
e Drainage Rates Income B -364
e PSCA Income g 19,581
e Rechargeable works : 295
e Consenting Income — Surface 9 -16,300 1,897,089
Water
e Higher PS contributions ks 5,000
e Other Income incl Ins claims & L 36,000
admin fees
e Interest 1 -5,745
Use of plant or labour on Schemes 12 0.00
» Use of labour within schemes " 634 Bt
Total Funds In 14 1,592,123 328,009 -22,409 1,897,723
Maintenance costs for drains & PS etc LA -792,886
e Drains Contractor 1l 28,200
e Stocks 7 4,000
e PS contractor expenditure 18 -12,500 -780,017
e PS electric ® 21,000
e PS Insurances & Inspections 20 -8,250
e PSCA expenditure 2 -19,581
Supportive Costs e -600,281
e DLO Costs incl training 2 2,900
e Other Direct costs incl buyers o 900
fees
Consortium costs & 38,350 Bl
Legal fees incl Employment 2" -7,000
Advice
e Insurance 7 -440
Balance sheet costs incl Assets & Loans 25 -60,793 -5,851 -66,644
Board funding to schemes 29 -143,000 -143,000
Total Funds Out © 1 1,596,960 95,350 -53,622 -1,555,232
Unplanned adjustment to / (from) 2 0.00 0.00 -266,499 -266,499
Reserves to Schemes
Surplus/(Deficit) for Year/period 8e -4,837 423,359 -342,530 75,992
Improvement / (worsening) in Surplus / | ** 80,829

(deficit) position




22 Forecast rpl h Position at 315 March 202

2025

Surplus Cash Reserve Balance at 1! April 2024 £564,246.69
Funds to be held for Plant Reserve at 15! April 2024 £10,000.00 |
Funds to be held for Commuted Sum Reserve at 15t April 2024 £75,774 68 ‘
Total Cash reserves at 15t of April 2024 £650,021.37 |
Expected Deficit position for the year to 31 March 2025 -£4,837.00
Forecasted difference to Surplus / (deficit) position at 315t March 2025 £80,829.00 |
General Reserves - Forecasted Total Cash Reserve at 31 March 2025 £726,013.37
Forecasted funds held in Plant Reserve at 31%! March 2025 -£10,000.00
Forecasted funds held in Commuted Sums at 31! March 2025 -£75,774.68 |
General Reserves - Forecasted Surplus Cash Position at 315 March £640,238.69

|

Predicted net operating costs for 2024/25 (costs less rating income)

£1,175,124.00

Forecasted Surplus Cash as a % of 24/25 forecasted net operating costs

54.48%

2:3 “Total Cash Reserve” (as above £726,013.37) relates to the expected funds held within
the bank accounts not dedicated to Schemes or needed for immediate use on paying the

Board’s creditors.

Of these readily available monetary funds, we deduct any committed sums to other
reserves such as the Plant Reserve or any Commuted Reserves or Capital Receipts

Reserves to ascertain the “Surplus Cash position”.

It is the “Surplus Cash position” (as above £640,238.69), that is available to the Board
for use on unexpected or unbudgeted expenditure within the year. It is this Reserve we
aim to achieve a 30% balance based upon the net operating costs of the year.

2:4

Recommendations:

. To approve the Forecast of Outturn Position to 31% March 2025.

3 Matters for Note

3:1 Payments over £500

A schedule of payments over £500 made by the Board since the last meeting is attached

for approval at Appendix 4.









Appendix 2

DONCASTER EAST INTERNAL DRAINAGE BOARD
Variance to Estimates Report - For the 10 months to 31st January 2025

INCOME

Where the Income variance is negative this shows that

the income received is less than estimated for

The following income is not related to Engineering
Agricutural drainage rales

Special levies

Rental, wayleaves & grazing income

hcome from PSCAs

hcome from rechargeable works

hcome from recharge of disbursements
Flood Recovery Funds - ncome to match to historic costs

Ihcome from consenting

Contributions to PS expendiure

Contribufions to other costs

Deferred income, commuted sums & coniributions

Other income

hvestment inferest
TOTAL INCOME - not including absorption income
Ahsorbtion Income - offset to costs

Own use of plant recharged (absorption} to Schemes

Own use of labour recharged (absorption) to Schemes

TOTAL INCOME - including absorption income in
schemes

WholeYr 30125 3015 MM
Esfimate  Variance  Estimate Actual
1203900 (36364 12236900 12200516
112874700 000 112874700 1,128,747.00
211.00 (176) W0 2064
000000 1970905 1987200 3958105
000 20499 000 20499
0.00 000 000 000
000 26649873 000 26649673
3B000D (1637368  R400  160%6
V162000 4770584 15868300  206,388.84
RABW 17098 JA500 273298
00 000 0.00 000
000 3027254 000 302725
18,000.00 041 " 64000 649041

1592,123.00 34791326 1495931.00 184384426

r

0.00 0.00 0.00 0.00

0.00 634.35 0.00 634.35

159212300  348547.617 149593100 1,84447861

Notes

Rental £100; Wayleaves £106.24

Weedcutling works for the EA

Labour costs recharged fo OANN £227.99. Accrued income
to be recherged on complefion of Legal Agreement re First
Point & Huderwell £67

Full amount of Tranche 1 Funds

Inchudes Surface Water Contributions of £13,155.32 and
Consent fees £2,881.

Directly relateable to PS costs, the higher the costs the higher
the contributions

Contribution towards Vehicl running costs £5,679.88 plus
rental to CA £6,000. Contributions to DLO shared with I0A
£15643.10

Admin fee on Scheme & PS Contributions of £28,014.50. hs
claim for brezk ins £2,733.58. VAT repayment supplement
£24.46. Summons Receipts £250.00. Retum of App income -
£750.00.

Interest received from Skipton Bullding Society

Use of own plant within schemes improves the General Surplus Cash
Posilion of the Board

1
Use of own DLO labour within schemes improwes {he General
Surplus Cash Position of the Board.



DONCASTER EAST INTERNAL DRAINAGE BOARD
Variance to Estimates Report - For the 10 months to 31st January 2025

EXPENDITURE

Where the expenditure variance is negative this shows
that the expenditure is more than estimated for

MAINTENANCE & DEVELOPMENT EXPENDITURE - EXTERNAL COSTS ONLY

Drain maintenance expenditure

Pumping station expendture

PSCA Recharge expenditure
Recharge expenditure

Consenting fime expenditure

Disbursement Costs
Cost of goods sold & stock variances

TOTAL MAINTENANCE & DEVELOPMENT EXPENDITURI  792,866.00

SUPPORTIVE EXPENDITURE
DLO costs

Other direct expenses

Environment Agency precept

Support & establishment costs

Finance costs

Depreciation costs

Bad debt costs

Biodiversity & environmental costs
TOTAL SUPPORTIVE EXPENDITURE

TOTAL EXPENDITURE

EXCEPTIONAL INCOME

INCOME OVER EXPENDITURE

Whole¥r 310125 MMB 30D
Estimate  Variance  Estimate Actual
WBAN N5 A0 N270185 |
3B1000 (1698167 25T18300 27416457
20000 (1970905 187200 3956105 |
00 (2079 00 2071 |
B0 TR NFB0 1825002 |
0w 0 000 000
om0 000 000
(16635%) 61821300  6348%630

B2400 1809 TA3000 7249806
5O BB 241900 16436
2885000 000 21885000 21888000
MSON  THTET AGHBH 19200713
34700 %42 B3M00 821458 [
0w o 000 000
0w (35 000 350
W0 9BE) 2000 1588
B02BI00 9407 SR  4M4%%
130306700 1274544 114207000 112930456
19895600 96129305 35386100 71515405
00 167140 000 16712
19895600 36206447 36386100 _ 71682547 |

Notes

Contract costs £19,396.72 over budget, dug to tming of
invoices to budget

Electric £3,739.42 under budget. Contractorsiconsuliants
£47,937.79 over budget however the majority of this has been
recharged to pariners. Annual insurance £7,455.56 over
budget. Stocks/Materials £5,475.20 under budget.

Contractor costs

Woldmarsh buyer's fees £942.00 under budget

Consortium fees £30k lower than estimate. Employment
advice £5.9k over budget. LT costs £3.3k under budge.

Court Summons Cosls
Environmental Officers fime & contribution for mink control

This is @ non-monetary accounting adjusiment



DONCASTER EAST INTERNAL DRAINAGE BOARD

Varian Estim

Whole Yr 31.01.25 31.01.25 31.01.25
Estimate Variance Estimate Actual
INCOME OVER EXPENDITURE 198,956.00  362,96447  353,861.00 71682547
ADJUSTMENTS TO THE FINANCIAL STATEMENTS TO
ADJUSTMENTS FOR NON MONETARY ITEMS
Remove the effects of Depreciation costs 0.00 0.00 0.00 0.00
Remove the effects of Profit on Disposal - exception income 000  (1,671.42) 0.00 (1,671.42)
198,956.00  361,293.05 353,861.00  715154.05
ADJUSTMENTS FOR BALANCE SHEET ENTRIES
Adjustments for Reserves Movements
Add the intended fransfer to Plant Renewals Fund -irf in 0.00 0.00 000 000
reserves (rated for)
Plant/Vehicle net expenditure occurred in year - funded from 0.00 0.00 000 000
Plant reserve
Plant/Vehicle planned net expenditure not occurred in year - 0.00 0.00 0.00 000
held over to Plant reserve
0.00 0.00 0.00 0.00
Fixed Asset Adjustments
Motor 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Plant additions
1 x Stihl ST-FS461C Clearing Saw 755.80 0.00 755.80
1 x Stihl AR3000L Backpack Battery 1,250.00 0.00 1.250.00
1 x Stihl MSA220 14" Chainsaw 361.67 0.00 361.67
1 x Stihl HTA86 Pole Pruner shell 487.50 0.00 487.50
4 x Stihl AP300S Battery at £240 each 912.00 0.00 912.00
2 x Still AL500 Quick Charger at £112.51 each 213.76 0.00 213.76
1 x Stihl HSA100 Hedgetrimmer & 1 x Stihl AR L Backpack 408.54 0.00 408.54
1 x Stihl FSA135 Bushcutter 474.17 0.00 47417
1 x Makita 18V Combi drill & Impact Driver Twin Pack 4044R 274.99 0.00 27499
1 x Makita 18V SDS Drill 48570 116.66 0.00 116.66
1 x Makita 18V 4 1/2" Grinder 997FV 133.33 0.00 133.33
1 x Makita 18V 54h Battery 2721V 54.16 0.00 5416
1 x Stihl HLA 86 Cordless Hedge Trimmer 408.33 0.00 408.33
0.00 5,850.91 0.00 5,850.91
Plant disposals 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Loan Capital Adjustment
PWLB Loan repayments - Existing 3 60,793.00 (0.14) 39,605.00 39,604.86
PWLB Loan repayments - Future 0.00 0.00 0.00 0.00
60,793.00 {0.14) 39,605.00 39,604.86
Non I&E (Costs) & Income 60,793.00 5,850.77 39,605.00 4545577
Variance at 31/01/2025 138,163.00 35544228  314,256.00  669,698.28
Planned Board Funding towards schemes (143,000.00) 0.00 (143,000.00) (143,000.00)
Surplus/{deficit) to be taken from General Reserves as
at 31st January 2025 (4.837.00) 35544228 171,256.00  526,698.28
See Transfer of Budgets:
Addifional Funds Required for Engineering Schemes to be
taken from General Reserves 0.00 (266,498.73) 0.00 (266,498.73)
Engineering Scheme funds transferred back to General 000
Reserves 0.00 0.00 0.00 ¥
Variance at 31/01/2025 (4,637.00) 8894355  171,256.00  260,199.55

This is a non-monetary accounting adjustment
This is a non-monetary accounting adjustment

No planned transfers in year. Plant reserve currently has
reserves of £10k

There are NO budget plant / vehicle additions in the 24/25 year

23/08/2024
10/10/2024
10/10/2024
10/10/2024
10/10/2024
10/10/2024
11/10/2024
15/10/2024
30/10/2024
30/10/2024
30/10/2024
30/10/2024
04/11/2024











