
LINDSEY MARSH DRAINAGE BOARD 

Minutes of a Meeting of the Lindsey Marsh Drainage Board held at Board's Offices, Wellington 
House, Manby on 25th June 2025 at 9.30 a.m. 

Elected Members Appointed by East Lindsey District Council 
* Messrs G.A. Crust (Chairman) * Cllrs T. Aldridge
* S.W. Eyre (Vice-Chairman) * T. Ashton
* G. Bowser v Mrs W. Bowkett 

* 
* 

* 

* 
* Mrs

W. Cooper
R. Crust
M. Denby
J.M. Mowbray
R.H. Needham
D. Pridgeon
V. Tagg

* 

* 
* 

* 

D. Edgington
D. Hobson
S.Kemp
D. McNally
E. Mossop
D. Simpson
Vacancy

Appointed by North East Lincolnshire Council 

* Present

* Messrs A. McGill (Chief Executive)
* R. Brown (Senior Engineer)

* Cllr W. Parkinson

* A.J. Malin (Senior Operations Manager)
* S. Stones (Operations Manager)
* C. Harris (Internal Auditor)
* Mesdames A. Parsons (Chief Operating Officer)
* N. Hind (Finance Manager) 
* C.B. Davies (Corporate Services Manager) 
* In attendance

1. APOLOGIES

Apologies for absence were received from Messrs W. Cooper and J.M. Mowbray and Cllr D.
Edgington.

2. DECLARATIONS OF INTEREST

None. 

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS

None. 

4. BOARD MINUTES (Pages 1892 to 1901)

Cllr E. Mossop highlighted an error on the resolution for Minute 15, Page 1900 resolution (b)
the date should read 30th June 2025 not 31st June 2025.

RESOLVED 

That the minutes of the Meeting of the Board held on 26th March 2025 be 
confirmed as a correct record, subject to the above amendment. 

5. MATTERS ARISING

(a) Page 1893. Minute 7 Operations
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Cllr T. Aldridge emphasised the importance of publicity and a press officer to raise the 
profile of the Board. The Chief Executive stated that the Board could either create a 
new post or this could be incorporated into existing roles. 

RECEIVED 

6. CONSORTIUM COMMITTEE

Minutes of a meeting held on the 14th May 2025 were circulated, members were asked to
approve and adopt the minutes.

(a) Consortium Agreement

The Committee had discussed amendments to the Consortium Agreement recharges
and recommended some changes. Those that affected the Board were; that the
LM/DE Rating Officer be removed from the Consortium recharges and be split 74% LM
and 26% DE which was based on the number of ratepayers; and, that the current
Consortium split be noted (LM 49.5%, AX 16.5%, TV 22% and DE 12%) this had been
reviewed in 2023 and was due for review in 2026/27 in line with the Agreement.

(b) Financial Regulations and Delegated Authority

Officers reported that the Benchmarking Review had delayed review of the Financial
Regulations, which would now be brought to the Board in September for approval.
When these were prepared it was proposed that the levels of delegation be based on
the temporary levels of delegation previously agreed by the Board (Chief Executive and
Engineer - £50,000 and Senior Operations Manager, Finance Manager, Corporate
Services Manager, Operations Manager, Civils Project Engineer, Resident Engineer
and Project Support Lead - £10,000).

(c) Lincolnshire Show

A reception had been held for MPs, Councillors and the Mayor for Greater Lincolnshire
on the ADA Lincolnshire Branch. The Chief Executive stated that several useful
contacts had been made and the Mayor had attended along with members of
Lincolnshire County Council's Environment Committee. Caroline Johnson MP and
Victoria Atkin MP had also visited the stand.

The Chief Executive commented that there seemed to be a focus on change and
accelerating maintenance of watercourses. Changes were happening in local councils,
and this was an opportunity for the Board.

(d) Benchmarking Review

Officers presented the findings of the recent Benchmarking Review which had been
considered by the Consortium Chairmen and Vice-Chairmen. A summary was detailed
in the Consortium Committee minutes.

The review had been challenging because of the differences in reporting and publicly
available information across different Drainage Boards, some had no financial
information on their websites. It was apparent that Boards recorded costs differently,
particularly on the IDB1 forms, which made direct comparison difficult. There was
minimal guidance on how to complete the financial section of the IDB1 and, whilst not
incorrect, it appeared Boards interpreted what to include differently. The Consortium
Boards recorded depreciation against administration costs rather than drains
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maintenance and also used Absorption Costs which showed against Administration 
costs but was offset by an increased Absorption income. 

Different comparisons including £/hectare, £/Pump and £/km of watercourse were 
presented and had overall shown the Consortium was value for money, Officers 
believed the Consortium to be competitive. 

The Chief Executive pointed out that figures could be affected by other work such as 
large refurbishment projects or work under the Public Sector Co-operation Agreement. 

Cllr D. Simpson asked if IDB1 forms could be challenged as a suitable instrument for 
providing a fair picture as it was badly put together and a true analysis of IDBs could 
not be achieved. 

Cllr T. Ashton stated this highlighted the deficiencies of the IDB1 form and that time 
was spent putting together a return which was impossible for DEFRA to use to 
meaningfully compare boards. It was virtually impossible to compare one geography to 
another as boards used different pumps and had different types of drains. He further 
asked if DEFRA was aware of this and if the matter could be raised with them before 
the I DB review. 

The Chief Executive stated that Detra had asked for feedback on the IDB1 form and 
Officers would send this information to them to demonstrate differences in reporting. 

The Finance Manager stated this was the only information publicly available for all 
boards. If compared like for like, the Consortium Boards looked cheaper on drain and 
pump maintenance and expensive on admin costs whilst others looked expensive on 
drain maintenance and cheap on admin. This was purely how the form was interpreted 
as there was no guidance on what to include in the first 13 boxes on the IDB1 form. 

Cllr D. McNally highlighted that the Board's high spending on costs for maintenance of 
pumps could be a result of pump age or another reason. He suggested that a 10 year 
look at costs may be required to get a true picture. The Chief Executive also 
highlighted that there was a significant increase in civils works and electricity costs 
after Covid. 

Cllr E. Mossop thanked Officers for their work, stating that benchmarking was important 
to undertake. The findings called into question the credibility of the IDB1 form as it was 
difficult to compare and open to interpretation. Cllr Mossop stated that the Board did, 
however, need to justify how it worked to show it was effective. 

In response to Cllr D. Simpson, the Finance Manager stated that the IDB1 figures were 
the same as given in the accounts but in different boxes and, the surplus/ deficit figures 
were also the same as the audited accounts. 

The DRAFT Unacceptable Customer Behaviour policy had been circulated for members 
consideration and the Board were asked to adopt the new policy. 

The Chief Executive introduced the Chief Operating Officer who had joined the Board full 
time after previously undertaking contract work for the Board. She was already enabling 
improvement in the way the Board operated and this was having a positive effect. 

RESOLVED 

That the Board approve the minutes of the meeting held on 14th May 2025 and 
the following resolutions be adopted: 
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(i) That the LM/DE Rating Officer be removed from the Consortium
recharges and costs be split 74% LM and 26% DE.

(ii) That the Consortium recharge split (LM 49.5%, AX 16.5%, TV 22%
and DE 12%) be approved.

(iii) That the Board note the percentage recharges between AX and DE
Boards for their shared posts (Pump Attendant 45% AX/ 55% DE and
Operations Manager 58% AX/42% DE).

(iv) That the Financial Regulations be prepared based on the levels of
delegation above.

(v) That the Board note the outcome of the Benchmarking Review.

(vi) That the staff appointments be noted.

(vii) That the Board approve the Unacceptable Customer Behaviour
Policy.

7. JOINT NEGOTIATING COMMITTEE

Minutes of a meeting held on the 14th May 2025 were circulated and members were asked 
to approve and adopt the minutes. 

RESOLVED 

That the Board approve and adopt the minutes of the meeting held on 14th May 
2025. 

8. CONSERVATION ADVISORY GROUP

Minutes of a meeting held on the 16th April 2025 were circulated and members were asked
to approve and adopt the minutes.

RESOLVED 

9. FINANCE

(a) That the Board approve and adopt the minutes of the meeting held on 16th
April 2025.

(b) That the Board adopt the following policies; Biodiversity Action Plan,
Summer Maintenance, Bird Nesting, Badgers and Biosecurity Policies.

A detailed report had been circulated prior to the meeting. 

The Finance Manager reported the cash/bank position at 31st March 2025 was 
£6,409,635.34 with a further £250,000 invested in a fixed term deposit with Skipton Building 
Society. 

The Board had no current loans outstanding, however, Officers expected to draw down two 
loans for schemes at Saltfleet Pumping Station and Anderby Pumping Station in the current 
financial year. 
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The attached Budgetary Management Accounts for the period up to 31st March 2025 
(Appendix 1) showed income of £8,282,402.30 and expenditure of £7,555,482.74, creating a 
surplus of £726,919.56, a positive variance of £574,395.56 to the estimates. This was 
largely due to receipt of £670,891.39 from the Tranche 1 flood recovery fund of which 
£623,748.67 was transferred to schemes, increased rating income due to revaluations, 
increased surface water fees and investment interest, lower head-office staff costs & lower 
loan repayments due the delays in drawing the loans which offset overspends on other 
budgets including higher drains maintenance costs and plant repair costs. 

It was noted that the total held in the Scheme Reserve (to be used for planned and future 
schemes) at the 31st March 2025 was £4,000,318.80. The Board's Plant Reserve held 
£198,103.69 to cover planned plant purchases. 

The General Reserves Cash Surplus Position at the 31st March 2025 was £1,940,923.51 
which equated to 39.23% of net operating costs for 2024/25. Whilst over the policy amount 
of 30% this was expected to reduce over coming years; further details would be presented 
under Agenda Item 10. 

Due to work involved in the Benchmarking review, preparation of the revised Financial 
Regulations had been delayed. It was now intended to bring these to the September Board 
meeting for approval and members were therefore asked to approve a further extension to 
the temporary levels of delegation as shown in Minute 6(b) above. In response to Cllr D. 
McNally, the Finance Manager clarified that the current Financial Regulations did not include 
delegated authority for all the roles but this would be included in the new policy. 

The Schedule of Payments over £500 (Appendix 2) was presented for approval. 

RESOLVED 

(a) That the cash balances and borrowings at the 31st March 2025 be noted

(b) That attached the Budgetary Management Accounts, for the period up to
31st March 2025 be approved.

(c) That the temporary levels of Delegated Authority be extended to the 30th
September 2025.

(d) That the attached Schedule of Payments over £500 totalling £3,007,186.35
be approved.

10. FIVE-YEAR PLAN

The attached updated five-year plan was presented for members consideration.

The Finance Manager highlighted that the improved surplus position meant that based on
current estimate Officers expected to be able to recommend a 0% increase to the Board until
2027/28, however, this would be reviewed and updated each year.

RESOLVED 

That the attached five-year plan be noted. 
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11. FINANCIAL STATEMENTS

(a) Category 1 Local Authority

The Finance Manager reported that the Board remained in the Category 1 Local
Authority audit bracket, this had been the case since the financial year ending 31st
March 2023.

The DRAFT Unaudited IFRS Financial Statements had been published on the Board's
website, in line with legislation. These were subject to a full audit and were therefore
expected to change from the DRAFT version.

In July 2024 the Government released a statement notifying that external auditors were
required to make modified and disclaimed opinions on 2022/23 accounts by the 13th
December 2024 and on 2023/24 accounts by the 28th February 2025. The Board was
required to publish audited accounts by these statutory backstop dates.

Public Sector Audit Appointments (PSAA) had still been unable to appoint an auditor
and meet these deadlines which therefore meant the Board had been unable to meet
the publication deadlines. Officers had notified the Secretary of State of this.

PSAA continued work to appoint an auditor and once appointed an audit would be
required. The Ministry of Housing, Communities and Local Government were striving
for a retrospective solution that may include all lDBs being categorised as small local
authorities subject to the limited assurance review (Annual Governance and
Accountability Return) regime, irrespective of their levels of income or expenditure.

In response to the Chairman, Officers confirmed that one other drainage board had
been through a Category 1 Audit and several would were entering. The Chief
Executive commented on the costs involved in Category 1 Audits, with audit fees of
around £100,000 and revaluation fees of £50,000. DEFRA had informed us that the
Board may be used as an example when MHCLG took this matter before Parliament.
With many other Boards entering into Category 1 Audit levels there was significant
momentum to find a pragmatic resolution.

Mr D. Pridgeon queried if the Board would be liable for three years of audits at
£100,000 if it did not obtain a dispensation. The Finance Manager confirmed it would,
but this was already included in the accounts and, if not required, funds would be
transferred to general reserves.

RECEIVED 

(b) Financial Statements (published IFRS) for the year ending 31st March 2025

Subject to future changes required by external audit, members were asked to approve
the IFRS DRAFT Unaudited Statement of Accounts. Due to the IFRS reporting
requirements, the amounts stated did not necessarily reflect the Variance Management
reports and the monetary amounts that were budgeted for annually and represented
real amounts leaving the organisation.

RESOLVED 

That the attached DRAFT Published Financial Statements for the year 
ending 31st March 2025 be approved by the Board and signed by the 
Chairman. 
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(c) Financial Statements (FRS102) for the year ending 31st March 2025

To enable a move back to Category 2 audit, the computerised system continued to
be prepared on the FRS102 accounting concepts. The attached FRS102 Financial
Statements were presented for members approval.

RESOLVED 

That the attached FRS102 Financial statements for the year ending 
31st March 2025 be approved by the Board and signed by the 
Chairman. 

(d) Audit of Accounts for the Year Ending 31st March 2025

The Internal Auditor reported that the internal audit had been undertaken, noting that
this did not go into the depth required for a Category 1 internal audit. The Board had
been given a Substantial Assurance, and no recommendations had been made.

Mr S.W. Eyre thanked the Auditor and Finance Manager for the work done on the
accounts/audit.

RECEIVED 

12. DRAINAGE RATES AND SPECIAL LEVIES

A total of £1,429,273.28 had been collected in respect of drainage rates and £4,241,098 in
respect of special levies up to the 31st March 2025 giving a combined collection rate of
99.98%. A total of £8,368.86 for agricultural drainage rates was outstanding at the year end.

For the 2025/26 financial year a total of £612,745.97 had been collected in respect of
drainage rates and £1,063,075.75 in respect of special levies up to the 31st May 2025, a
combined collection rate of 29.5%.

RECEIVED 

13. HEALTH AND SAFETY

The Senior Operations Manager reported on six incidents and three near misses across the 
Consortium since the last meeting; of which four incidents and one near miss were in the 
Lindsey Marsh area. There had been no serious injuries. 

The Driver and Vehicle Standards Agency had issued guidance on the securing of loads on 
HGVs and Agricultural vehicles. Officers had reviewed the Board's procedures and were 
investigating suitable netting systems for the Board's trailers. 

RECEIVED 

14. OPERATIONS

The Senior Operations Manager presented the attached report for members' consideration.

(a) Plant and Equipment

Following consultation with the Chairman and Vice-Chairman, repairs had been carried
out on the Larrington trailer as detailed at item 4:2 of the report.
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Cllr T. Ashton praised the decision to refurbish rather than replace the trailer. The 
Senior Operations Manager stated that work included upgrades to lighting and brakes 
to bring the trailer in line with current legislation. 

Officers recommended that two 3m weedbaskets which were surplus to requirements 
be refurbished and offered for sale to the Isle of Axholme Board. Lindsey Marsh no 
longer used 3m weed baskets and instead used 3. 7m which were more efficient. The 
proposed resale cost, after refurbishment, was £7,000. 

In response to the Chairman, the Senior Operations Manager stated that the cost to 
refurbish was £2,000-2,500 and would increase the resale value of the weedbaskets. 

RESOLVED 

That the Board approve refurbishment and sale of two weed baskets 
(PLN7171 and PLN7165) to the Isle of Axholme Drainage Board for a total 
of £7,000. 

(b) Compensation

Payments made in accordance with the Board's policy since the la$t meeting were
presented for members consideration and approval.

RESOLVED 

That the compensation payments totalling £455.12 be approved . 

15. PUMPING STATION STATUS

The Senior Engineer presented the attached report for information.

The 2025/26 Pumping Station Emergency Repair budget was £110,163.64 of which
£1,107.68 had been spent.

RECEIVED 

16. ASSET RENEWAL AND REFURBISHMENT

Officers presented the attached report detailing current projects for consideration and 
updated on the IDB storm recovery fund where £850,000 of Tranche 2b funding had been 
awarded since the last meeting. 

(a) Saltfleet Pumping Station

The temporary motor had been removed and the new replacement motor installed.
The temporary pump would be refurbished for installation at lngoldmells.

RECEIVED 

(b) Fulbeck Pumping Station

Further to the report detailed at item 2:2 the Senior Engineer reported that the actuator
was due to be repaired as it did not currently work. The sump had been cleared of
debris ready for work to commence.

RECEIVED 
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(c) WMC Pump Refurbishments 2025

Tenders had been sought and received from four companies for pump refurbishments
at three of the Consortium boards; details of the tenders were presented for members
consideration. A total of fifteen pumps were to undergo planned refurbishment across
the Consortium and Officers suggested that, to spread the risk and give Officers a
greater understanding of the current market, some of the pump refurbishments should
be awarded to more than one supplier. This would result in a slightly increased cost to
Lindsey Marsh but would still be within the approved budget.

Officers proposed that a contract for refurbishment of three pumps at Boygrift Pumping
Station at a cost of £75,288.78 against the budget of £80,000 and two pumps at
Porters Sluice Pumping Station at a cost of £31,146.50, against a budget of £50,000 be
awarded to North Lines Engineering.

They further proposed that the contract to refurbish two pumps at Howdales Pumping
Station be awarded to Quartzelec, at a cost of £42,894.56 against the budget of
£50,000.

Cllr E. Mossop asked if the programme could be shifted to allow use of the cheapest
tenderer for all the work. Officers confirmed that it could, but Officers wanted to try
another organisation to spread the risk. The Chief Executive stated that the Board had
encountered issues in the past when relying on only one organisation.

Cllr Mossop stated that the Board must balance the risk of increased costs against
delays.

It was proposed by Cllr. W. Parkinson and seconded by Cllr T. Aldridge that contracts
for Porters Sluice and Boygift Pumping Stations be awarded to North Lines Engineering
and Howdales Pumping Station to Quartzelec.

RESOLVED 

(i) That the contract for refurbishment of three pumps at Boygrift
Pumping Station be awarded to North Lines Engineering at a cost of
£75,288.78 against the approved budget of £80,000.

(ii) That the contract for refurbishment of two pumps at Porters Sluice
Pumping Station be awarded to North Lines Engineering at a cost of
£31,146.50, against an approved budget of £50,000.

(iii) That that the contract for refurbishment of two pumps at Howdales
Pumping Station be awarded to Quartzelec at a cost of £42,894.56
against the approved budget of £50,000.

(d) Budget Transfers

A list of Budget Transfers was detailed at item 2:6, for members consideration and
approval.

RESOLVED 

That the budget transfers detailed in item 2:6 of the attached report be 
approved. 
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17. PLANNING, CONSENTING AND ENFORCEMENT ISSUES

Officers continued to engage with the developers on six large scale applications which had
potential impacts on the Board's systems, an update was presented for members
information.

Details of eleven planning applications were presented for information, appropriate
comments had been made.

The following Byelaw consents had been granted under delegated authority since the last
meeting:

LMDB/LDC/2024/057 Discharge of surface water to the Board maintained 
William Way Drain from a caravan site extension at Richmond Holiday Park, 
Richmond Drive at National Grid Reference 555381 - 362503 in the parish of 
Skegness. 

LMDB/LDC/2025/002 Replacement and upgrading of existing access crossing 
in the Board maintained Helsey Lane Drain at National Grid Reference 551724 

- 372848 in the parish of Mumby.

LMDB/LDC/2025/003 Replacement and upgrading of existing access crossing 
in the Board maintained Helsey Lane Drain at National Grid Reference 551741 
- 372835 in the parish of Mumby.

LMDB/LDC/2025/005 Discharge of treated foul water to the Board maintained 
Helsey Lane Drain at National Grid Reference 551710 - 372836 in the parish of 
Mumby. 

LMDB/LDC/2025/007 Increase in flow to the Board maintained Croft Drain 
from a new hardstanding area at Holly Tree Recycling Centre, Croft Bank at 
National Grid Reference 553670 - 362344 in the parish of Croft. 

LMDB/LDC/2025/009 Installation of a replacement outfall pipe for discharge of 
treated foul water into the Board maintained Mussums Drain at Rosedene, Sea 
Lane at National Grid Reference 553494 - 378501 in the parish of Huttoft. 

LMDB/LDC/2025/011 Installation of a replacement access culvert within the 
Board maintained Rutters Drain at land off North Road at National Grid 
Reference 548016 - 365338, in the parish of Bratoft. 

The following Section 23 consents had been granted since the last meeting: 

LMDB/LDC/2025/004 Culverting of a 142-metre length of watercourse at 
Helsey Farm Park between NGRs 551672 - 372656 and 551809- 372638 in 
the parish of Mumby. 

LMDB/LDC/2025/008 Installation of an access culvert at Golden Sands 
Holiday Park and Holivans, Quebec Road at NGR 549870 - 386602 in the 
parish of Mablethorpe and Sutton. 
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The following Section 23 consents had been granted behalf of the Lead Local Flood Authority 
since the last meeting: 

LMDB/LDC/2025/01 0 Culverting of a 52-metre length of riparian watercourse 
at land to the south of 1 Station Road, between NGRs 549557 - 365076 and 
549515 - 365069 in the parish of Burgh le Marsh. 

RECEIVED 

18. ENVIRONMENTAL REPORT

The attached report was presented for members' information. 

RECEIVED 

19. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS.

(a) Lines Coast 2100+

The Chief Executive reported that a revised presentation was being prepared by the EA
an update would be provided to the Board once more information was available.

He commented that the future of the East Coast was a considerable decision and, in
his view, there was a need for political and national intervention at the appropriate time.
Lincolnshire County Council and the Environment Agency (EA) were running
workshops to determine the possible options and briefings to IDBs and councils would
then follow.

The Chairman stated he had been told it was too expensive to try to maintain the sea
defences he stated it was too expensive not too.

Cllr D. McNally stated they were keen on surveys and looking at the costs which could
be £1 Om for a 1 0 year survey then consult with people and start again.

RECEIVED 

(b) Public Sector Cooperation Agreement (PSCA)

The Chief Executive understood that Lee Pitcher, MP for Doncaster, had been
contacted by farmers regarding a trial of maintenance on watercourses to Board's
standards. He had also been approached by the NFU about this.

While reluctant to undertake PSCA works under the current agreement, the Chief
Executive wanted to prevent flooding where possible. A PSCA would be signed on
behalf of the Board and the Operations team and would select strategic watercourses
which the Board would be willing to maintain on behalf of the EA. The Board had the
powers under the Land Drainage Act 1991 to maintain watercourses, including EA
watercourses, and did not need to be contracted to do this, however, achieving this in
practice would require further work.

The Chief Executive would write to Lee Pitcher MP who is also the Chair of the All
Party Parliamentary Group for Flood and Water regarding the maintenance trial. The
Chief Executive had also spoken to Victoria Atkins MP who had requested he go to
London and brief on the matter further.
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The Association of Drainage Authorities were on board and would be talking to the EA 
Operations Director and DEFRA about bring in PSCA "light" for maintenance and full 
PSCA where undertaking more extensive work. If the Chief Executive could get 
agreement on a way ahead for the trial he suggested the Board move across to that 
and step away from current PSCA. 

Officers would look to work on key watercourses this year and were trying to take 
balanced view and not put people at risk. 

Cllr D. Simpson asked if a before and after vision along with visual images would be 
taken to back up work so that we were clear on what is being addressed. The Chief 
Executive stated this was a valid point particularly on main rivers to protect staff. 

Mr R. Crust asked who set the standard for work if the Board completed work to its 
standard and EA inspected the work to theirs. The Chief Executive wanted to work to 
board procedures and under its insurances, Environmental, Health and Safety 
procedures etc. in the same way as it did on Board maintained watercourses. The 
liability would be on the Board not the EA and he thought this would be a reasonable 
forward step. 

Officers would keep members updated with progress. 

RECEIVED 

20. STAFFING

Nothing further to report. 

21. ELECTION

The Corporate Services Manager reported that the Registers of Electors had been
prepared for the five electoral districts. Notice was published on the Board's website
on 2nd June 2025 that the Registers of Electors had been prepared and the period
for objection expired on the 18th June 2025. No objections had been received.

Nomination papers would be available from the 10th September 2025 with a closing
date for nominations of 12 noon on Friday, 26th September 2025. Should an
Election be necessary, this would be held on 28th October 2025.

RESOLVED 

(a) That the Board approve the Registers of Electors.

(b) That the Board approve the date of the Election, 28th October 2025.

(c) That appointment of Carol Davies as Returning Officer and Amy Quirke as
Deputy Returning Officer be confirmed.

22. STRUBBY DEPOT REFURBISHMENT

Following concerns about the roof and guttering, some structural alterations were required to 
accommodate the changes to the original plans. The building would now be steel and block, 
which, along with the need for considerable inspections to identify services under the site, 
had affected the programme, an updated programme was being produced. 

The internal layout for the offices and hangar had been agreed by officers. 
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Mr M. Denby had brought to Officers attention that fibre broadband cable was being installed 
along the main road at Strubby. The cable was now in place and Officers were investigating 
connection to this. This meant that the previously approved cost of £82,744 to install fibre 
cable would be significantly lower. 

A further update would be brought to the September meeting. 

RECEIVED 

23. ANY OTHER BUSINESS

(a) Natural England

Natural England were looking to host an event in the Louth area, details on this would
be circulated to members.

RECEIVED 

(b) Burgh Sluice Footbridge

The Corporate Services Manager reported that as part of plans for the costal footpath,
Lincolnshire County Council would install a new footbridge near the Pumping Station.
They estimated that the cost to remove the existing bridge would be £21,750 and had
asked for a 50% contribution from the Board.

Members agreed to contributing 50% of the cost towards removal of the old bridge but
asked that the Corporate Services Manager negotiate, if possible.

RESOLVED 

That the Board contribute towards removal of Burgh Sluice footbridge. 

CHAIRMAN 
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