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Minutes of a Meeting of the Lindsey Marsh Drainage Board held at Board’s Offices, Wellington 
House, Manby on 26th March 2025 at 9.30 a.m.  

Elected Members Appointed by East Lindsey District Council 
* Messrs G.A. Crust (Chairman) Cllrs T. Aldridge 
* S.W. Eyre (Vice-Chairman) * T. Ashton
* G. Bowser Mrs W. Bowkett

W. Cooper D. Edgington
* R. Crust * D. Hobson
* M. Denby S. Kemp

J.M. Mowbray D. McNally
* R.H. Needham E. Mossop
* D. Pridgeon * D. Simpson
* Mrs V. Tagg Vacancy

Appointed by North East Lincolnshire Council 
Cllr W. Parkinson 

* Present

* Messrs A. McGill (Chief Executive)
* R. Brown (Senior Engineer)
* A.J. Malin (Senior Operations Manager)
* S. Stones (Operations Manager)
* Mesdames N. Hind (Finance Manager)
* C.B. Davies (Corporate Services Manager)
* In attendance

1. APOLOGIES

Apologies for absence were received from Messrs W. Cooper and J.M. Mowbray and Cllrs T. 
Aldridge, Mrs W. Bowkett, D. Edgington, D. McNally and E. Mossop.  

2. DECLARATIONS OF INTEREST

Mr M. Denby declared an interest in agenda item 7:1, Compensation Claims. 

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS

None. 

4. BOARD MINUTES (Pages 1881 to 1891)

RESOLVED 

That the minutes of the Meeting of the Board held on 29th January 2025 be 
confirmed as a correct record. 

5. MATTERS ARISING

None. 
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6. HEALTH AND SAFETY 
 
The Senior Operations Manager reported on three incidents across the Consortium since the 
last meeting; one of which was in the Lindsey Marsh area.  There had been no serious 
injuries.   
 
Options to improve the Consortium’s current lone worker system were being assessed and 
should a suitable option be identified, a report would be made to a future meeting. 
 

RECEIVED  
 

7. OPERATIONS 
 

The Senior Operations Manager presented the attached report.  Work on Irby Beck, item 3:1 
(b) of the report, was progressing well and would be completed soon.  The Chairman stated 
that he had received lots of compliments on the work and believed that the Board should be 
more proactive with its publicity.  He suggested that a press officer be considered. 
 
The Chief Executive stated that the Board had staff with the ability to undertake publicity, 
however, time was an issue. 
 
The Chairman raised the recent council tax leaflet which stated that 65% of council tax was 
paid to IDBs but failed to mention that £131,000 of this had been paid into council balances. 
 
Cllr D. Simpson had received queries regarding the cost of IDBs and asked for additional 
information on finances to be able to provide an informed answer.  He commented that the 
leaflet had generated enquiries, and the Board needed to be in a position to justify and 
educate on the importance of its role. 
 
Cllr T. Ashton stated that the 65% figure was a fact and not a criticism of the Board.  He 
supported raising rates to do what needed to be done stating that the situation was caused 
by a misalignment of legislation.  He further commented that both sides were in a position 
they did not want to be in.  He also stated that for some years the council had taken from 
balances. 
 
The Finance Manager pointed out that the special levy was not only on domestic property 
and the 65% figure was taking the whole amount against domestic not including business 
rates.  Cllr Ashton suggested this be taken up with the Council’s Finance Officer. 
 
Mr R.H. Needham stated that the Council was collecting on behalf of the Board.  The Board 
used to send demands to households and businesses.   
 
The Chief Executive would report back to the Board with an update on press/publicity.  
 
The Senior Operations referred to Item 4 of the attached report and presented details of the 
tenders received for the following: 

(a) Plant and Equipment - Mower Attachments 
 
Three tenders had been received for supply of the rear mounted mower.  Officers 
recommended purchase of the Votex Roadflex 150 at a cost of £24,400.  Whilst 
the most expensive it was the only option tendered with sufficient reach to cut two 
breeds down the watercourse bank, was more robust and also folded against the 
tractor whilst in transit. 
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Three tenders had been received for supply of the front mounted mower.  Officers 
recommended purchase of the Votex Roadmaster 2307 at a cost of £7,350 this 
was the second cheapest option tendered but was a superior build quality and 
offered a more robust drive system.  Officers had previously hired in a Votex 
Roadmaster 2307 and operatives were familiar with its use.  In response to Mr M. 
Denby, the Senior Operations Manager clarified this was for a new mower. 
 
The overall budget for purchase of the mowers was £45,000, purchase of the 
recommended items was £13,250 under budget and it was proposed that this be 
transferred to the Plant Reserve to offset future purchases.  

RESOLVED 
 

That the Board purchase a Votex Roadflex 150 rear mounted flail 
mower at a cost of £24,400 and a Votex Roadmaster 2307 front 
mounted mower at a cost of £7,350 from Mastenbroek Environmental 
with the budget underspend of £13,250 to be transferred to the Plant 
Reserve. 

(b) Plant and Equipment - Small Van 
 
Nine tenders had been received for a new van for the Board’s Surveyor.  The 
Senior Operations Manager recommended purchase of a Toyota Proace Active 
1.5d from Listers Toyota, this was the cheapest option tendered and was within 
the £19,000 approved budget.  The vehicle also came with a 10-year 100,000 
mile warranty, provided it was services at a main dealer, and five-year breakdown 
assistance.  It was proposed that the remaining budget of £2,804.07 be 
transferred to the Plant Reserve.  
 
In response to Mr D. Pridgeon, the Senior Operations Manager clarified that a 
4x4 was not required for the role.   
 
Mr R. Needham agreed the Toyota Proace was the best option provided it was 
serviced with a main dealer.  
 
Mrs V. Tagg queried if electric alternatives had been considered.  Officers 
confirmed they had considered electric vehicles, however, the additional costs 
and lack of infrastructure as well as down time whilst staff waited for vehicles to 
charge meant they had been ruled out at this time.   
 

RESOLVED 

That the Board purchase a Toyota Proace Active 1.5d from Listers 
Toyota at a cost of £16,195.93 and the remaining budget of £2,804.07 
be transferred to the Plant Reserve. 

(c) Plant and Equipment - 4x4 Pickups 
 
Tenders had been sought for replacement of two 4x4 pickup trucks, a breakdown 
of the tenders was presented for members information. 
 
The Operations Manager’s Ford Ranger (YR19 DWS) was due for replacement 
in line with the Board’s replacement policy.  Officers recommended the purchase 
of a Toyota Hilux Invincible (Manual) from Stoneacre at a cost of £32,130.17, less 
disposal of YR19 DWS.  This was the cheapest of the five tenders received for 
replacement of the Operations Managers vehicle.   
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Disposal of YR19 DWS was expected to generate at least £5,000 which was 
more than the original estimate of £3,250.  The net spend was estimated at 
£28,750 and purchase with the predicted disposal came in £1,619.17 under 
budget.  It was proposed that this be transferred to the Plant Reserve to aid 
future purchases. 
 

RESOLVED 
 

(i) That the Board purchase a Toyota Hilux Invincible 2.8D from 
Stoneacre Scunthorpe at a cost of £32,130.17 less disposal of 
YR19 DWS. 
 

(ii) That £1,619.17 be transferred to the Plant Reserve. 
 

Tenders had also been sought to replace the Senior Operations Manager’s 
automatic Ford Ranger (YR19 KRB).  Eight tenders were returned and included 
new and used options.  The Senior Operations Manager recommended purchase 
of an automatic Toyota Hilux Invincible X 2.8D at a cost of £36,575.17.  Whilst not 
the cheapest it included with all options requested at the time of tender and a 
superior ergonomic package.  The original budget for replacement was £32,000 
less disposal of YP19 KRB at £3,250, a net spend of £28,750.  A current 
conservative value for the disposal was £6,000 which if achieved gave a net 
spend of £30,575.17, an overspend of £1,825.17.  This overspend would be 
offset by savings on other purchases. 
 
In response to Mr D. Pridgeon the Senior Operations Manager stated that 
discounts from suppliers varied, Toyota offered a 20% discount, the highest of the 
tenderers. 
 
Mr M. Denby proposed the purchase stating that the higher specification would 
increase the residual value.  This was seconded by Cllr T. Ashton. 
 

RESOLVED 
 

(iii) That the Board purchase an automatic Toyota Hilux Invincible X 
from Stoneacre Scunthorpe at a cost of £36,575.17 less 
disposal of YP19 KRB.  
 

(iv) That the overspend of £1,825.17 be met from the Plant 
Reserve.   
 

(d) Plant and Equipment - Herder Grenadier Flail 

Members were asked to note the purchase of a Herder Grenadier Flail as 
detailed in item 4:3 of the report. 
 

RESOLVED 

That the Board note the purchase of a new Herder Grenadier Flail at 
a cost of £143,500. 
 

  



Minutes of a meeting of Lindsey Marsh Drainage Board held on 26th March 2025. 

- 1896 - 

(e) Compensation  

Mr M Denby declared an interest. 
 
Payments made in accordance with the Board’s policy since the last meeting and 
the proposed 2025/26 compensation rates were presented for members 
consideration and approval.  The 2025/26 rates had been calculated in line with 
the Board’s policy.   
 
Mr R. Needham queried why a list of compensation payments was brought to the 
Board when they were redacted on the payments over £500 report.  The Chief 
Executive stated that this was for transparency and openness, he would look into 
this further and report back to the Board.  
 

RESOLVED 

(a) That the compensation payments totalling £4,840.85 be 
approved. 
 

(b) That the attached rates of compensation for 2025/26 be 
approved.  

8. PUMPING STATION STATUS  
 

The Senior Engineer presented the attached report for information.   
 
The Chairman commented on the Mablethorpe Town Council visit to Trusthorpe and 
suggested similar events and installation of signs promoting the Board at sites such as Irby 
Beck.  The Senior Engineer stated Officers would make an effort to install sign boards on 
sites. 

 
RECEIVED  
 

9. ASSET RENEWAL AND REFURBISHMENT 
 

Officers presented the attached report for consideration and updated on the IDB storm 
recovery fund, item 2:1 on the report.  The installation of additional water level monitoring 
equipment would improve visibility across catchments.  Details of the funding allocated 
across the Consortium for Tranche 1, 2 and 2b was presented for information.   
 
Mr M. Denby queried if the third motor at Saltfleet Pumping Station was up and running and 
when the project would be completed.  The Senior Engineer stated that whilst a date was 
awaited this should be completed in April 2025.  He further confirmed that there were some 
residual funds in the scheme for pile repairs.  If there were any funds remaining after this, 
Officers could look at automation of the Greyfleet connection, however, a power supply would 
be needed.  

(a) Gibraltar Point Pumping Station Refurbishment (LM21307) 

The Senior Engineer reported that, the total budget for the scheme was £2 million 
with anticipated costs for a new pump and electrical control panel in the region of 
£200,000 and the scheme would also include work to the discharge area.  
Environmental surveys and habitat risk assessments were underway for the site.  
 
In response to members, the Senior Engineer stated that work was largely behind 
the sea defences and the station pumped into an Environment Agency River (via 
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a Board watercourse) so should not be impacted by recent changes to the 
coastline in that area. 

 
RESOLVED  

 
That delegated authority be granted to the Chairman, Vice-Chairman 
and Chief Executive to place an order for a second pump and a new 
electrical control panel at Gibraltar Point Pumping Station subject to 
the quotations being within the approved scheme budget 

 
10. PLANNING, CONSENTING AND ENFORCEMENT ISSUES 
 

Officers presented details of six large scale applications which had potential impacts on the 
Board’s systems, Officers continued to engage with the developers. 
 
Details of 19 planning applications were presented for information.  Objection had been 
raised to one of these (N/134/00407/23) due to concerns about the proximity of the roadway 
and planting to the Board maintained Barn Sewer.  The application had since been refused at 
planning level but Officers would continue to monitor for future applications.  
 
The following Byelaw consents had been granted under delegated authority since the last 
meeting: 

LMDB/LDC/2024/042  Installation of a footbridge over top of the Board 
maintained Tuttle Drain East, at land to the north-east of Lock Road at National 
Grid Reference 534669 - 401259 in the parish of Tetney.   

LMDB/LDC/2024/058  Increase in flow to the Board maintained Crawcroft Lane 
Drain Branch from discharge of treated foul water at Woodbine Cottage, Huttoft 
Lane at National Grid Reference 551845 - 378928 in the parish of Huttoft.   

LMDB/LDC/2024/060  Installation of a temporary bailey bridge, at land off 
Huttoft Road at National Grid Reference 551933 - 379520 in the parish of 
Mablethorpe and Sutton.   

 
The following Section 23 consents had been granted on behalf of the Lead Local Flood 
Authority since the last meeting: 

LMDB/LDC/2024/059  Installation of a 30-metre length of culvert at land to the 
rear of Kenwick Pastures, between National Grid References 533595 - 386281 
and 533629 - 386286 in the parish of Louth.   
 
LMDB/LDC/2025/001  Installation of a 6 linear metre access culvert in a 
riparian watercourse, at land to the north of Station Road at National Grid 
Reference 529909 - 401526 in the parish of Tetney.   
 
RECEIVED  

 
11. ENVIRONMENTAL REPORT 
 
 The attached report was presented for members’ information. 
 

RECEIVED  
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12. FINANCE 
 

The attached report was presented for members’ consideration. 
 
The Finance Manager highlighted that Item 1:3:1 showed a positive variance of £246,016.42 
for the period to the 31st January 2025.  This was largely due to the unbudgeted Tranche 1 
IDB Storm Recovery funding as well as increased use of own labour and salary savings, 
which offset overspends particularly on electricity of £177,454. 
 
Regarding investments she was looking into the option to invest in the Debt Management 
Account Deposit Facility which would provide secure fixed-term deposits for Board funds.   
 
Item 2:1 on the report showed the forecast outturn at 31st March 2025 was a surplus of 
£528,045, which was an improvement to the original estimates.  This gave a forecast cash 
surplus at 31st March 2025 of £1,883,604.42 (36.97%). 
 
The Internal Audit for 2024/25 had been completed and whilst the report was awaited the 
Finance Manager had been informed the Board had been given a substantial review. 
 
Mrs V. Tagg queried progress with the overcharging meter at Thorpe Culvert Pumping 
Station.  Officers confirmed that whilst credit notes were awaited the meter had been 
replaced and now reading correctly.   
 
 RESOLVED 

(a) That the Budgetary Management Accounts, including Balance Sheet, for 
the period up to 31st January 2025 be approved.  

(b) That the Forecast Outturn position at the 31st March 2025 be noted. 

(c) That the Board approve the addition of Louise Parker and Tracey 
Richardson-Smith to the Bank Mandate as Simple Servicing Authorities. 

(d) That the Schedule of Payments over £500 totalling £1,085,727.74 be 
approved. 

13. DRAINAGE RATES AND SPECIAL LEVIES 
 

A total of £1,432,769.78 had been collected in respect of drainage rates and £4,241,098 in 
respect of special levies up to 28th February 2025 giving a combined collection rate of 
99.84%. 
 
Ten liability orders were obtained at Boston Magistrates Court in January, of these six had 
been sent to the bailiffs.  The balance outstanding at 31st March 2024 was £7,251.96, of this 
£212.55 remained outstanding.  
 
Eight sites had been revalued following inspection by the Board’s Valuer resulting in an extra 
income of £49,904.72 in 2024/25. 
 
A schedule of the proposed Rates Write-offs, totalling £119.54 was presented for 
consideration and approval. 

 
RESOLVED 

 
That the schedule of write-offs totalling £119.54 be approved. 
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14. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 
 

The Chief Executive provided members with an update on the potential environmental 
damage on the River Smite in Trent Valley IDB area.  Following self-reporting to the police, 
as directed by the Environment Agency, he had received confirmation that the police were 
taking no further action on the matter as there was no credible evidence of environmental 
damage.  There were no recorded sitings on that area of the watercourse over the last 40 
years on the national records.  
 
Members discussed the potential implications of the case and impact on future Public Sector 
Co-operation Agreement (PSCA) works.  There were 14 watercourses across the Consortium 
where the Boards had been asked to undertake work on behalf of the Environment Agency, 
whilst prices would be submitted for approval the Board would need to consider the risk of 
undertaking the work prior to committing. 

 
The Boards had fought hard for the additional work to be undertaken on these watercourses 
but were subject to the EA’s policies and procedures whilst undertaking the work.  The 
agreements were now contractual and the Board was treated as a contactor rather than a 
partner.  Should the Boards not undertake work on these watercourses there may be an 
increased risk of flooding and there could be adverse impacts on certain boards’ systems.  
 
Members agreed that a high-level approach to reviewing PSCA’s was needed and the Chief 
Executive had met with the Chairmen and Vice-Chairmen to discuss possible ways forward. 
 
If a Board decision was required regarding undertaking PSCA work prior to the next meeting 
an Extraordinary Board meeting would be called. 
 

RECEIVED  
 
15. CORPORATE SERVICES UPDATE 
 

The Corporate Services Manager updated on progress with projects relating to business 
efficiency and compliance, insurance claims, queries/complaints, requests for information, 
and staffing across the Consortium. 
 
Members were asked to approve the following polices which had been reviewed by Officers: 
 

Members’ Code of Conduct  
Register of Members’ Interests  
Members’ Expenses  
Whistle Blowing  
Anti-Fraud and Corruption  
Anti-bribery  
Complaints Procedure  
FOI Publication Scheme  
Data Protection, Privacy and Breach  
Access to Information and Charging  
Policy Statement  
Risk Register, Strategy and Policy 

 
It was originally planned to bring the Financial Regulations to this meeting for approval, 
however, due to recent changes in legislation, the Finance Manager would ask the internal 
auditor to review these before bringing them to the Board for approval.  Members were 
therefore asked to extend the temporary delegated authority granted in January 2025 to June 
2025 to allow this to be completed. 
 



Minutes of a meeting of Lindsey Marsh Drainage Board held on 26th March 2025. 

- 1900 -

The Corporate Services Manager presented the attached Business and Dynamic Risk 
Registers, highlighting the changes made by Officers.  

RESOLVED 

(a) That the twelve policies listed above be approved by the Board.

(b) That the following temporary delegated authority be extended to 30th June 
2025:

(i) Chief Executive and Senior Engineer - £50,000.

(ii) Senior Operations Manager, Finance Manager, Corporate 
Services Manager, Operations Manager, Civils Project 
Engineer, Resident Engineer and Project Support Lead -
£10,000.

(c) That the attached Dynamic and Business Risk Registers be approved.

16. STRUBBY DEPOT REFURBISHMENT

The report was circulated for members information. 

The Chief Executive reported that following the last meeting the architects had provided a 
solution to the cantilever roof which allowed the shape to be retained but without there being 
channels in the centre of the roof. 

Options for the wood panelling were still being considered and officers would look at the 
initial and ongoing maintenance costs of all options. 

The biggest issue was now connectivity at the site, the Board was very reliant on connectivity 
and whilst internal speeds had been increased as much as possible with the line other 
options needed to be considered.  Whilst various options such as satellite and mobile 
connection had been considered, they were not able to increase the speed of the link to the 
Board’s servers.  Officers reported that a quotation to install fibre broadband to the depot had 
been received at a cost of £82,744; the high cost due to the distance from the nearest 
cabinet.  The quotation included a slight reduction for other properties which could benefit but 
with the direction of the cable there were not many.  

Mrs V. Tagg queried if guaranteed speed had been provided and Officers would look into this 
before placing an order but were confident that a high speed would be obtained. 

In response to Mr R. Needham, the ICT Manager stated that the alternative was to continue 
with the current arrangement but highlighted that the existing connection was extremely poor 
and unlikely to be upgraded due to the remote location.  

Mr S.W. Eyre suggested that provision for a fibre broadband connection should be included 
in the refurbishment as the Board’s systems relied upon this for electronic working and 
access to servers etc.  He stated that this would put the Board in a firm position for future 
communications and proposed that the order be placed.  This was seconded by Cllr T. 
Ashton.  

Mr R. Crust asked whether there would be any further reduction for the Board if others in the 
area connected.  Officers confirmed this was already factored into the price.   
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RESOLVED 
 

That an order for installation of fibre broadband at Strubby Depot be placed with 
BT Openreach at a cost of £82,744. 

 
17. ANY OTHER BUSINESS 
 
 None. 
 
 

CHAIRMAN  
































































